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1.0    Introduction

Weaving  Mill  Manager  ver 1.0    Pc-Program   has been  prepared   to  assist  weaving mill
managers  to    control  and  improve   weaving  shed  in more  advanced  and  simple way.

The  system   consists  of  two  sections  

a) Knowledge Based  Mill  Management   as  in  indexed  help  file

b) Production  Planning and Manufacturing Cost Control  in  consists  of  several  work sheets
linked  to  each  other.

2. Production  Planning   and  Manufacturing  Cost Control  System

This   systems  has  several  work sheets  interrelated   to  each  other  and  composed of  following
work sheets.

- Production  Planning  and  Manufacturing Cost Control on  Daily  Bases  

-Daily  transferred  production  data  

-Styles/Articles  Data  and Material  Cost Data

-Weaving  Shed  Warp  Change  Control

-Weaving  Shed  Check List  Control  per  day

-Weaver /Fixer  Check  Control

-Weaver/Fixer  Performance  Test

-Short Stops Machine  Test Analyses Sample

-Production  Costs (Labor  ,   Management,  auxiliary  and others)

With  this  system   production  can  be  controlled   and order and  delivery  time  can be well
predicted  as  well  as  warp  beam  capacity  and  warp  and  weft  yarn  requirements per  day  for
each  article   running  in  the  mill. It is  simple  to  use  and  user  friendly. The  system  is  very
simple  to  use  once  the  Style/Article Data Base  is  filled  by  the  user.  Mill  Manager  just enters
the  STYLE  NUMBER   and  number  of  looms  that  are  running  that  style  per day all the  other
calculations  are   automatically   updated.   Style  Data  is  the  core  of  the  system  and  once  it  is
filled     then    all  the   parameters  of  style  data  is   automatically   searched and  put into
calculated tables.  It  is  very  simple and   fast  system.  Daily  data  is  transferred  by the user just
pressing  the  Transfer  Button  for  monthly  analyzes Charts  and  Graphs  can be obtained and
daily  files  can  be  saved  and  read  by  any  other  spread  sheet programs.



3-   Benefits

-Optimization  of   production  costs  according  to  loom  type 

-Improving  manufacturing  costs  

-Optimization  of  sales  price per  article  

-Cost  reductions  according  to  each  article  with  Fabric  Setting  Pc-Program ver 3.0  since  this
pc program    determines  the    warp  stops  per  article  type  and  efficiency  of  each  article can be
improved

-Production  Planning   and    time  of  delivery   optimization

-Production  control in  spinning,  warping and  sizing

-Improving    warping and sizing  production  levels

-Improving  efficiency  levels  for each  article   with  Fabric  Setting

-Production  Summary  for  each  article

4- How to Order:

Order      Form      For          Weaving  Mill  Manager  ver  1.0 for  Windows    

Delivery Information:
      
Name  :
Company: 
Adress 1:
Adress 2:
City:
State:
Zip  Code:
Country:
Voice Phone:
E-Mail :

1) Simply  send   this  delivery information   with  an  e- mail  to:  itru@kilim.com.tr 

2)  Send an e-mail to itru@kilim.com.tr that you have transfered the cost of  Weaving Mill
Manager   ver  1.0    Pc-Program   to Itru Group Ltd .
3) Delivery :After receiving payment of USD 749  (including portage and packing)
Banktransfer to the name of ITRU GROUP LTD.YAPI KREDI BANKASI A.S 399
SIRINEVLER SUBESI-ISTANBUL-TURKIYE-A/C NO: 69392862






